Co-funded by
the European Union

Timisoara, Romania
Training among operators in Timisoara on the implementation of professional
music production studios in prisons (C4)

~

Date: 22nd - 24th Qctober 2024
Hosting organisation: CPIP

Agenda
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Tuesday 22nd October
10:00-17:00

» Meeting venue: Hotel Atlas
Piata Sfantul Gheorghe 2-3, Timisoara 300085

10:00-10:15
Welcoming and Opening Greetings

CPIP

10:15-10:45

C4 Training for partners introduction
Partners Expectations and Icebreaking activities

EFA

10:45-11:30

Configuring Music Production laboratories in prison. Experiences of the people who implemented the
experimentation (Technical requirements and logistical organization.
Setting up audio laboratories in prison.)

Workshop — questionnaire
Asturia

11:30-11:45

Coffee break

11:45-13:00

Managing a professional music production studio in prisons (in terms of protocols, methods etc.)
(partners contributions and experienced)
Testimonies - Construction of the Guidelines
aufBruch

13:00-14:00

Lunch break

14:00-17:00

Consolidating Training Paths. Optimizing content, methods, and tools for training youth workers and
young inmates. Group work - revision of the training (data)
EFA

19:30 - 21:30
Social dinner
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P Restaurant: Le Monelline
Piata Unirii, Nr.6, Timisoara, Romania
https://lemonelline.com/

Wednesday 23rd October
10:00-17:00

» Meeting venue: Hotel Atlas
Piata Sfantul Gheorghe 2-3, Timisoara 300085

10:00-10:15
Welcoming
10:15-11:30
Creating the Bridge: Pedagogical and Management Levels
Transition from project activities to professional reintegration.
Arci Liguria

Pedagogical approaches for integrating inmates into the music business.
EFA/ARCI Liguria
Which is the bridge? (and which is the gap?) metaphorical activity
Case histories from different partners
Final discussion

11:30-11:45
Coffee break
11:45-13:00
Preparation of a programme for the recruitment of prisoners in music production,
training courses for integration
Arci Liguria
Workshop - definition of internal protocols, politics
guideline, check list

Izmir
Job interview

13:00-14:00
Lunch

~

14:00-17:00
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Strategies for forming partnerships with record labels and stakeholders.
ETIC
Testimonies
Discussion on marketing of the produced beats

Negotiation techniques and agreement structures.
Workshop

Defining Agreements with Record Labels
Guidelines

Thursday 24t October
10:00-17:00

» Meeting venue: Penitentiary of Timisoara
Strada Popa Sapca 7, Timisoara 300254

10:00-11:00
Visit to the music laboratory implemented in the penitentiary

CPIP

11:00-12:30

Discussion with the participants of the training program

CPIP

13:00-14:00

Lunch
14:00-17:00
How to monitor the activities of WP4 A2
aufBruch/ARCI Liguria
Workshop

Techniques, tools, for observing and monitoring production experiments.
Evaluating the efficacy of relationships with the external music world.

~

Conclusions
CPIP

~

Evaluation
EFA
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