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Tuesday 6th June
09:30-17:30

09:30-17:30
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» Meeting venue: Izmir Denetimli Serbestlik Miidiirliigii, Akdogan caddesi no:4, Sirinyer/Buca/izmir

09:30-10:00

Welcoming of [zmir Denetimli Serbestlik Mudurlugu

Opening Greetings

Ezgi Sonmez, Probation Expert, Researcher in IDSM'’s

10:00-11:00
Visiting the IDSM building

Coffee break

11:15-12:30

Introduction about the meeting: the Agenda

Focus on times, themes, and objectives of the meeting

Updates on the Consortium

Giuditta Nelli, Arci Liguria’s project officer - M4F project coordinator

M4F Monitoring results presentation

Francesco Ferrari, EFA (in charge of project monitoring activities)

Going through the Action Plan: WP1, WP2, WP3 timeline
Giuditta Nelli, Arci Liguria’s project officer - M4F project coordinator

Discussion

Summarization and conclusions

12:30-14:30
Freely organised lunch

price is between 5 and 10 € per person

You can see plenty of places close to the Youth Center in Alsancak, you are free to explore food and surroundings. We,
as hosts, will be happy to stay with you. Feel free to join us and socialize among partners.

14:30-17:00

» Meeting venue: Alsancak Youth Center, Halkapinar, Sehitler Cad., Konak/izmir

Visit to Alsancak Youth Center

¢

20:00 - 22:00

» Restaurant: Kasap Fuat Steakhouse,

1437 sokak No:17/B Alsancak
Social Dinner

fixed price is 30 € per person for food, 10 € per person for alcoholic drink
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Wednesday 7th June
09:30-17:30

» Meeting venue: Izmir Denetimli Serbestlik Miidiirliigii,
Akdogan caddesi no:4, Sirinyer/Buca/izmir

09:30-11:30
WP2 activities description and PR1 Summary presentation
Francesco Ferrari, EFA (WP2 leader)

Discussion

11:30-11:45
Coffee break

11:45-12:30
Focus on Learning Activities (C1-2-3)
Francesco Ferrari, EFA Equipe di Formatori Associati
Giuditta Nelli, Arci Liguria’s project officer - M4F project coordinator
Holger Syrbe, AufBruch Project Manager

12:30-14:30
Freely organised lunch

Since there are not many options near IDSM that we can offer within walking distance, we might accompany you
with our vehicles, if you prefer.

With freely organized meals, we mean that you can have lunch at Sini Restaurant, which is also a nice club to enjoy
local cuisine all together. Nevertheless, you are free to explore food and surroundings. We, as hosts, will be happy to
stay with you. Feel free to join us and socialize among partners.

14:30-16:00
Communication and Dissemination Activity
Giuditta Nelli, ARCI Liguria PM about tasks and
Paolo Trucco, ARCI Liguria Communication Manager about the new dissemination project plan
Francesco Ferrari, EFA about the E1

Discussion

16:00-17:30
Financial Management
E+ Programme Rules Explanation and Analysis of the Project Budget
Mariangela Bastone, Arci Liguria Financial Manager - M4F Administrative
Summarization and conclusions
Giuditta Nelli, Arci Liguria’s project officer - M4F project coordinator
M3 Certificates of Attendance Delivery
Final Greetings
Necmi Sultani, the Manager of IDSM
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